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I wanted to attend my first NAWIC National Convention to support my daughter, Brittni Banks.  With Brittni being elected vice president for the 2010-2011 Board, I felt it was important for her to attend the convention.  I know how overwhelming this type of event can be and thus wanted to support her attending by coming with her.  In addition, being voted to the Board this year made the decision an easy one, as I felt I should become more involved in understanding how NAWIC functions in order to better serve on the Board.
 First Timer’s Orientation - While we barely made the orientation due to our arrival time to the hotel, this was a must meeting to attend for any first timer at convention.  There was a brief overview of how the convention would unfold and particularly what our voting responsibilities were at the annual meeting scheduled for the following day.  I recommend this meeting for anyone who is planning to attend the convention the first time.

Kentucky Derby Style Welcome Reception – What a great way to start the convention!  A buffet style dinner was served and we all got dressed up in our Kentucky Derby style hats.  There was a live bluegrass band that entertained throughout the evening as we got acquainted with new NAWIC sisters.  We were provided with 6,000 dollars in “play” money to bet on various horse races throughout the evening.  All in all, a fun way to break the ice with people who you didn’t know.  A very enjoyable evening, albeit went to bed exhausted from a day of traveling and acclimating to the environment.
Thursday, September 2, 2010

Annual Meeting – The annual meeting issues were addressed and then we were entertained by a nationally recognized speaker, Jodi Walker.  Her speech was entitled, “Communicate and Collaborate….Working Together to Create the Future.”  She laid the ground work that developing good communication skills can assist you in numerous ways: Improves relationships, morale and self esteem, enables you to build strong networks, keeps projects on schedule, reduces turnover and errors, while keeping costs on budget.  She further discussed that people communicate within four communication styles: 1) Logical/Analytical; 2) Amiable; 3) Director; 4) Expressive.  We primarily communicate through one style, accessing a backup when placed in stressful situations.  She believes it is helpful to identify how you primarily communicate and then when in communication with others to identify their primary communication style to assist you in your own communication with that individual.  It was a very entertaining and informative session.
Awards Luncheon –  The awards luncheon followed the annual meeting.  The San Diego Chapter was honored for our 3rd Annual MAGIC Camp.  There were many awards for individuals and chapters throughout the country and it was a good snap shot to see some of what the other chapters are involved with to promote women in construction and the furtherance of NAWIC’s purpose.
Succession Planning – I was interested to attend this session due to a majority owner in my family’s business.  The session was presented by twin brothers, Leon & Terrance Resnick, who are insurance agents and financial planners.  Our family has been discussing a succession plan for some time now so this was perfectly timed.  While I am an insurance agent and could write our own policies to plan for succession/retirement, this is not my expertise.  I believe you should use individuals/companies who make it their business to specialize in a field.  These brothers clearly focus on succession planning when working with their clients.  I found the content of the session to be thorough and yet leaving me with a need for a follow up visit with them to identify a particular strategy for our company.  Some key points I took away from the session were that you should 1) have a clear succession plan rather than allowing the government to plan for you through no plan of your own; 2) identifying how compensation will be paid out, being mindful that proper planning can save the estate enormously in tax consequences; 3) identifying how to compensate family members who work in the company as opposed to the compensation of family members who DO NOT work in the business.  Whether we work through this company or another more local to our location, we will definitely use a company who has expertise in this area to assure that we are planning with these things in mind.
Building Leaders at All Levels – This sessions speaker was presented by Jodi Walker our keynote speaker at the annual meeting.  Jodi emphasized “Creating a Culture of Personal Ownership for Results.”  In other words, what are WE doing to provide a culture that encourages entrepreneurial thinking, independence, autonomy and teamwork in the workplace.  She went on the explore the six “Factors” that can build this culture by using the acronym, “FACTOR”: 1) “F”ocused Vision-identifying how to align my mission and vision and personal bottom line can contribute to developing this culture; 2) “A”ccelerated Career Strategies-she identified eight strategies to further our careers; 3) “C”onfidence-in order to communicate effectively, one must be confident in their message; 4) “T”hinking Skills-Optimism is a skill that enables people to explain their failures and confidently move forward, rather than giving up because something failed; 5) “O”riginality-Using creativity and taking responsibility for my contribution furthers this culture; 6) “R”isk-If we aren’t willing to take risks, we are willing to stay with the status quo.
The evening was  free and the chapter went to the Hard Rock Café for an enjoyable evening of food and fellowship.  

Friday, September 3, 2010

Managing Your Career – This workshop was presented by AnnMarie Thurnquist.   While I am a business owner and didn’t necessarily think this would have a lot to speak to me personally, I thought it would be a good idea for me to attend with an idea towards my employee’s necessity to manage their own career and the impact this could have on my own company.  While others will be able to expound on the content of her session, I was surprised to be able to take a jewel from her session for myself.  She asked us to identify what our ideal job looked like.  What do we “like” to do and what do we “dislike” doing.  In addition, to focus on the environment with which we would like to work.  This gave me the idea to work with my staff to identify what they like doing and what they dislike doing and see if we can identify who is best suited to do what by their gifts, strengths and interests, rather than simply assigning work to a particular “job description”.  In addition, I want to create the environment for my staff that is most conducive to creativity, production and satisfaction in their job.  
LinkedIn 101 – This session discussed the emerging use and tools of a business social networking site, “LinkedIn”.  For those of us that are technically challenged, this session had a lot of content, but not something that I could take away as a “how to” to utilize this new networking resource.  What it did do for me was to identify that LinkedIn is an emerging tool that should not be overlooked in the development of your marketing strategy, either for your company or personally.  Personally, I have a “LinkedIn” profile as our IT staff created it for me.  This session showed me that I will need to revisit with my IT staff how to more effectively utilize this tool for our company’s goals.
Saturday, September 4, 2010

NAWIC Committee Workshop – This workshop was very effective for a first time convention attendee.  All of the Chairs of the various committees met with those of us who were interested in serving on these committees.  I met with the WIC Week committee.  The chairs communicated what was expected of those who serve on the committees and how best to assist the chapter committees through communication with the regional and national chairs.  It was also encouraged to attend the annual planning convention for our region which would give us a better idea how to assist our chapter committees.  This led to the next breakout session for each of the committees.
WIC Week – Our national chair this year is Maria Mrosek.  She has a co-chair which, unfortunately,  I didn’t write down and she didn’t have any business cards.  The goal of the committee last year was 100% participation of all chapters in some fashion participating in WIC Week.  This past years goal was achieved!  However, only 75% of the chapters completed their final submittal to the committee as to what they did to participate in WIC Week.  So this year’s goals is to obtain 100% of the final submittals from all participating chapters.  They brought the notebook filled with the chapters submittals of what they did last year so we could obtain ideas to bring back to our chapters.  We discussed various ideas for WIC Week: membership drive, Hard Hat Party/Dinner; Take a WIC to lunch-mentoring opportunity; Home Depot workshops; Ronald McDonald House Community Service Dinner; just to name a few.  
Crystal Vision Awards Gala – The convention was capped off by a formal dinner celebrating the accomplishments of individuals within the construction community, as well as, the transition from the outgoing board to the incoming board.
Summary – Overall, I greatly appreciated my first time convention experience.  It was exhausting, but it gave me a renewed appreciation for the women involved in NAWIC on a national level having met some dynamic women from all across the country.  I anticipate going again as it was a great experience!
